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INTRODUCTION 
 
Pathway to Excellence has been prepared by the CSA to provide a framework for the 
operational plan to achieve the CSA’s 2013 Strategic Milestones that are reflected in our 
current Strategic Plan (2009-2013).  
 
CSA Strategic Milestones: 
 

• Senior Women’s National Team win a World Cup/Olympic Medal 

• Senior Men’s National Team Qualify for the World Cup 

• Bid secured to host the FIFA Women’s World Cup 2015 

• 1,000,000 registered players 
 
These milestones reflect the importance for all of our members, as well as for the 
Government, sponsors, the media, and Canadians, to be competitive on the international 
stage.  This desire requires us to reinvest in our player development program.   Achieving 
the Strategic Milestones is key to the growth and development of soccer at all levels, from 
grassroots to the National Senior Teams.   
 
For a number of years, other countries have been putting additional resources into the 
development of players, both domestically and into their respective international programs.   
As such, Canada has fallen behind in this regard and if we are to avoid further setbacks, it is 
imperative that we put appropriate programs and resources in place that provide systematic, 
comprehensive, and efficient delivery to our total technical program. 
 
Blueprint for Success (2001-2004) was an important starting point in our efforts to achieve 
international success.  However, the results of this plan did not continue due to a lack of 
funding and increased demands for existing and new programming. This combination 
required that choices be made that compromised the advancements made as a result of the 
Blueprint for Success.  The CSA faces the challenge of returning to the levels achieved in 
2004 and building to achieve the objectives established in the Strategic Plan.   
 
The investment outlined in Pathway to Excellence will allow us to progress internationally by 
ensuring senior teams are as active as possible and provide the administrative support to 
achieve results.  Additionally, certain programs being delayed or alternated from year to year 
have caused our youth development programs to suffer tremendously. In response to the 
direction provided in the Strategic Plan, we will ensure that programs are offered every year 
in order to meet our Strategic Milestones:  our youth programs will focus on both identifying 
and developing new male and female players for our National Teams programs with the goal 
to prepare players to represent Canada internationally.  These efforts will be evidenced with 
success at the Senior level six or more years down the road. 
 
Success on the world stage creates extensive media coverage that provides Canadian 
youth with a sense of pride for their country and creates role models that will encourage their 
continued participation in the sport. Greater participation at all ages will contribute to the 
CSA’s revenue generation efforts as they relate to sponsorship, government, events, 
merchandise, foundations and other revenue streams.  Positive results and success at the 
international level will encourage more Canadians to make soccer a life long passion.  
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The following pages provide an explanation of the CSA’s proposed operations by program 
area that are designed to achieve the Strategic Milestones. 
  
 

PROGRAM AREAS: 
 

NATIONAL YOUTH TEAM PROGRAM 
 
The CSA National Youth Team Program consists of Canadian National Youth Teams, 
representing every age group for males and females from U-15 to U-20.  These teams are 
the feeder system for our Senior National Team Programs.  This is the foundation of our 
plan to achieve success on the pitch.  The principle goals of this program are as follows: 
 

• Identify the best young players in Canada. 

• Provide them with every opportunity to develop and succeed on the 
International stage. 

• Increase our International caliber player pool. 

• Provide the opportunity for 50 International matches from U-15 to U-20. 

 
The Blueprint for Success addressed this area successfully with support for both male and 
female youth players.  Of those players who participated, forty-two are currently playing 
professionally and/or for Canada’s Senior National Teams.  
 
The National Youth Team program is focused on fielding competitive teams.  Subsequent to 
the Blueprint for Success’ launch, FIFA initiated U-17 and U-20 World Cups that now 
provide the opportunity for the Canadian teams to compete in CONCACAF qualification 
tournaments and FIFA World Cups.  These competitions provide the best international 
development experience to our youth and are an invaluable experience that is brought back 
to their respective clubs and Provincial/Territorial teams.  Their play will be improved at the 
Provincial/Territorial level and expand the pool of players available to our Senior National 
Teams.  It is important to recognize that our participation in these competitions is not 
guaranteed and that teams need to be properly prepared to ensure ongoing participation 
throughout this phase of development. 
 
Unlike our international counterparts, Canada currently lacks the club structure that is 
responsible for elite player development.  Consequently, this void has become the 
responsibility of the CSA.  Youth players in professional environments train daily and 
compete weekly in highly competitive matches.  While the CSA cannot duplicate a complete 
professional league environment, the National Youth Team program is designed to create 
opportunities through training camps and international matches to gain tactical and technical 
skills and match fitness levels required to compete at the international level.  
 
The target for this program is to have players enter the program at U-15 and graduate from 
the U-20 level with a total of 50 International matches under their belts prior to entering the 
Senior National Team player pool.  Appendix A is a schematic that describes the proposed 
pathway for a player through the National Youth Team Program en route to reaching the 
goal of 50 International matches.  It is important to understand that due to the birth years 
and FIFA cycle, a player would play in either the FIFA U-17 or FIFA U-20 competitions but 
not generally both unless they are playing above their age group. 
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The following table highlights the matches over the 6 year cycle. 
 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
H A T C H A T C H A T C H A T C H A T C H A T C

Men

U15 3 1 3 1 3 1 3 1 3 1 3 1
U16 6 2 3 6 2 3 6 2 3
U17 2 2 6 10 2 2 6 10 2 2 6 10
U18 6 6 6
U20 2 4 9 10 6 2 4 9 10 6 2 4 9 10 6
Women

U15 3 1 3 1 3 1 3 1 3 1 3 1
U16 2 3 6 2 3 6 2 3 6
U17 10 2 2 6 10 2 2 6 10 2 2 6
U18 6 6 6
U20 10 6 2 4 9 10 6 2 4 9 10 6 2 4 9
Total 4 28 42 2 4 28 42 2 4 28 42 2 4 28 42 2 4 28 42 2 4 28 42 2  
H = Home Match, A = Away Match, T = Tournament Matches, C = Training Camps (no match) 

 
This program has been designed to balance technical development and to fulfill the CSA’s 
role in the Wellness to World Cup for providing opportunities at the “Training to Compete” 
and “Training to Win” stages.  Furthermore, this program will provide enhanced exposure on 
home soil to balance financial implications as well as to provide a platform for 
sponsor/partner obligations. 
 
COST:  The annual cost of the National Youth Team program ranges from $2.1 million in 
2010 to $3.6 million in 2013.  In consideration of financial limitations, it is proposed to phase 
in program levels as financial resources are realized through 2013.  Please refer to 
Appendix B. 
 

MEN’S SENIOR TEAM 
 
The goal of the Men’s Senior Team program is to: 
 

• Improve our rankings within CONCACAF; 

• Secure a favourable ranking within the FIFA World Cup qualification process; 

• Be ranked third in CONCACAF behind Mexico and the United States; 

• Qualify for the FIFA World Cup.   
 
To achieve this goal, coordinated effort, overall preparedness, and success on the field 
throughout the quadrennial cycle are imperative. 
 
The players for the Men’s Senior Team are predominantly professional players with most 
playing in Europe.  The plan is to ensure that the Team is active on every FIFA date (10 per 
year). Qualification games for 2 of the 4 year cycles make up most of the FIFA dates. 
Consequently, the limited remaining time available to prepare for qualification or the World 
Cup needs to be maximized to ensure the team is able to be together.   
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COST:  The budget for the Men’s Senior Team program will increase from $1.3 million in 
2010 to $3.9 million by 2013.  This increase is predominately the result of gate receipts from 
the 2014 FIFA World Cup Qualification process in 2012 and 2013.  Please refer to Appendix 
C.  
 

WOMEN’S SENIOR TEAM 
 
The Women’s Senior Team is our most successful team on the international stage and is 
currently ranked 13th in the world.  The Team successfully qualified for both the 2008 
Olympic Summer Games and the FIFA Women’s World Cup 2007.  The goal of the 
program, as per the Strategic Milestones, is not only to repeat these feats but to improve 
upon them and bring home a World Cup and/or Olympic Medal for Canada. 
 
The team is in a new era under the direction and leadership of one of the world’s top female 
coaches, Carolina Morace.  The program is based on a structured methodology of strategy 
and tactics while incorporating sport science, and is being designed in concert with the 
women’s youth programming.  An aspect of this program will be to generate legacy 
resources related to the activities being implemented. 
 
The past success of this program can largely be attributed to substantial financial resources 
provided by our partners at Sport Canada as well as through the generosity of the Kerfoot 
Foundation.  Sport Canada’s restricted use funding has increased substantially over recent 
years and will continue to increase in the future.  This team will benefit from this increase as 
it has one of the best chances for summer team sports to bring home a medal from the 
Olympics as well as from the World Cup.  
 
COST:  Through the support of Sport Canada and the Own the Podium program (formerly 
referred to as Road to Excellence), the financial stability of the program is guaranteed until 
2012 with total expenditures ranging from $1.7 million to $2.3 million annually.  Please refer 
to Appendix C. 
 

NATIONAL TRAINING CENTRES, ALL-STARS and NATIONAL CHAMPIONSHIPS 
 
There are currently five National Training Centres in major metropolitan areas: Edmonton, 
Vancouver, Toronto, Montreal, and Halifax.  
 
The role of the National Training Centres is as follows: 
 

• To provide elite regional players with an opportunity to receive world class 
training and direction on a daily basis;  

• To ensure elite players are competing against players of similar calibre; 

• To provide a hub for scouting in order to identify the best players to create a 
pool of players available for selection for the National Youth Teams. 

 
Continued development in this area requires the quality of the competition to grow with the 
consideration that a number of these players will be selected for the National Youth Teams. 
The addition of east/west domestic camps is one way in which their development can be 
further enhanced. 
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The fact that Canada is the second largest country in the world geographically - bridging five 
time zones, and ranking 36th in terms of population - creates unique dynamics and 
challenges for all sports in Canada.  The top soccer countries in the world typically have a 
higher population that is concentrated in a significantly smaller space. This dynamic does 
not allow for economies of scale for our National Training Centres.   
 
Soccer, at the club level, has seen substantial growth with clubs employing professional 
licensed coaches and technical directors to serve a large number of members.  The CSA 
plans to explore, under the direction of the Technical Director, the possibility of creating a 
program in which qualified clubs could become a certified National Training Centre.  This 
approach would expand the reach to more Canadians. 
 
The All-Stars competitions and National Championships are partially subsidized by the CSA.  
These competitions provide a hub for scouting to identify more players for invitation to 
participate in the National Training Centres as well as to identify those who are late 
developers and have not been introduced into the national system. 
 
COST:  With the exception of the Inter–NTC competition, the annual cost of the National 
Training Centres, including the subsidy for All-Stars and National Training Centres, is 
planned to remain at current levels (approximately $800,000).  This amount will increase 
when east/west domestic camps are introduced in 2013.  Please refer to Appendix C.  
 

LONG TERM PLAYER DEVELOPMENT (LTPD) and WELLNESS TO WORLD CUP 
 
In 2008, the Canadian Soccer Association developed and introduced a Long Term Player 
Development (LTPD) model - Wellness to World Cup.  Wellness to World Cup outlines the 
objectives for soccer in Canada, not just at the national level, but at all levels, from 
community grassroots to the National Teams competing internationally.   
 
This program is designed to optimize Canadian excellence and lifelong wellness through 
soccer by ensuring fun playing experiences for children, a suitable player development 
pathway for youth, and opportunities for lifelong participation for all players regardless of 
age, gender, ability or disability. For this movement to be successful, it is important that 
these concepts are understood, embraced, and implemented at all levels of soccer.  This will 
require the co-operation of the entire soccer community including Clubs, Districts, Provinces, 
professional leagues, and the CSA with an emphasis on the long term vision.  The CSA has 
provided capacity to ensure this program is implemented through the hiring of an LTPD 
Manager who will work with various partners to ensure a common approach is utilized in all 
Provinces and Territories.  In addition, the LTDP Manager will lead the Wellness To World 
Cup Committee to ensure materials continue to be reviewed, enhanced and expanded upon 
to support this program.  
 
COST:  Funding is supported to the level of $70,000 annually.  Please refer to Appendix C. 
 
REFEREE DEVELOPMENT 
 
The CSA referee program focuses on the development and implementation of national 
standards at all levels of soccer to ensure the uniform development of referees regardless 
of location.  This uniform development is supported by a “teach the teacher” approach to 
sustain the program throughout the country and is designed to ensure players, regardless 
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of location, will have the opportunity to learn under world class officiating, and ultimately 
prepare them as they enter international competitions.  
 
The elite focus of the program and its adherence to high qualification standards ensures 
that the pool of certified officials is one of the best in the world.  This will lead to Canadian 
officials securing FIFA appointments at multiple World Cups for both men and women 
and earning them the privilege of officiating tournament finals.  
 
COST:  The annual cost of the Referee program is planned to remain at current 
levels of approximately $370,000 annually.  Please refer to Appendix C.  
 
COACHING DEVELOPMENT PROGRAM 
 
The continuing increase in the popularity of the game of soccer has resulted in the need for 
an increase in qualified coaches from the grassroots through to the international level.  This 
increase is fueled by annual increases in registration numbers, emergence of leagues and 
clubs employing full time coaches, development within the National Training Centres, and 
additional National Team programming.  Not only the quantity, but the quality of coaches is 
important to serve the diverse needs of our sport at the community and international levels.  
 
The CSA Coaching Program will focus on developing and reviewing the curriculum for both 
the Community Coach Program and the CSA Coach Licensing program, ensuring all include 
the fundamentals of the National Coaching Certification Program (NCCP) and the Long 
Term Player Development (LTPD or Wellness to World Cup) models.  Specialist, non-
certification programs are being developed to support the development of the unique skills 
and knowledge of those working with Goalkeepers, as well as position specific seminars to 
help coaches deal with the attributes of Strikers, Midfield Players or Defenders.  This focus 
on individual skills will impact players at all levels as coaches reinforce these fundamentals 
at all stages of the pathway 
 
The breadth of our country creates challenges to implement our coaching program and one 
of the strategies to tackle the geographical issues includes training instructors to deliver the 
NCCP programs locally.  Outside of the certification programs, there will be a substantial 
effort to provide increased services to Canadian soccer coaches while improving the 
visibility of the CSA.  This will be accomplished by providing ongoing development 
opportunities described previously, as well as dramatically upgrading the services to 
members via a coaching web page.  The electronic media efforts will include coaching 
resources, on-line courses, video footage, and an “on-line community of coaches” with 
various levels of access to information specific to their needs.   
 
A special initiative has also been created to subsidize a mentoring program for female 
coaches designed to help further develop their skills and encourage retention at the elite 
levels.  Currently, female representation at elite levels is low. 
 
The development of international coaches must not be underplayed when planning 
successful “technical” programs.  The purpose of all development programs is to produce 
“successors” and, in that respect, such programs must be long-term and ongoing.  For 
example, it would be a mistake to initiate a coaching development program that is 
successful only for as long as the present crop of coaches is involved.  In order to carry on 
producing coaches for international competition, the program must also produce the next 
generation of coaches equipped to take coaching even further in their development.  
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COST:  Funding strategies include a system of subsidized user fees in which the course 
fees are set at a level to provide partial cost recovery but keep the price low enough to 
encourage participation.  Funding is planned to remain at current levels of $700,000 
annually.  Please refer to Appendix C. 

 
BUSINESS DEVELOPMENT 
 
In moving forward, the CSA has incorporated its various marketing and communications 
programs and assets into the Business Development department.  This business unit is 
responsible for supporting the organization’s activities through marketing and 
communications initiatives.  The department will focus on sponsor servicing and ensuring 
that all program needs are understood and that sponsor deliverables are realistic and 
attainable in respect of programs and Provincial/Territorial needs. Additional revenue 
streams will also be explored through events, merchandise and fundraising. Integration and 
control of all marketing and communication assets is essential for the CSA to create new 
properties attractive to the corporate marketplace.  Additionally, the engagement with 
corporate partners will contribute to the renewal process as well as the securing of new 
partners. 
 
Government funding is currently provided by Sport Canada and is broken down into two 
sections: core funding and Own the Podium.  Core funding is a set amount of money for 
which sports apply which is primarily determined through set criteria as part of the Sport 
Funding and Accountability Framework as established by Sport Canada guidelines.  Within 
these guidelines, the CSA has maximized its participation score.  Improved international 
results are one of the guidelines in which the CSA can increase its score.  Sport Canada’s 
funding policy, in this regard, has been set for the next 4 years with no adjustments for 
inflation.  Please refer to Appendix B. 
 
The second source of funding from Sport Canada is Own the Podium (“OTP”) of which the 
Women’s Senior Team is only one of two team sports to be funded.  The team receives a 
sizable contribution and it is important to recognize that the prime objective of OTP is to 
garner Olympic medal results and thus these results are critical to this continued support.  
Please refer to Appendix B. 
 
Significant event gate receipts are attained through our two main National Team programs - 
the Men’s and Women’s Senior Teams.  Gate receipts for the Men’s Senior Team have 
historically been strong for qualification matches.  With this in mind, the plan includes 
assumptions that are consistent with historical gate receipts.  Revenues are reasonably 
achievable in the early rounds and increase as the team progresses through the process 
and the competition improves. The gate receipts for these matches typically cover the 
staging/stadium costs and contribute a small portion of the team’s operations in that year.  In 
comparison, friendly matches typically have lower customer interest and therefore do not 
generate the same revenues.  Women’s Senior Team matches are almost exclusively 
friendly matches and share the same market value as Men’s Senior Team friendly matches.  
This plan also assumes that any increase in gate receipts resulting from a higher profile 
team will be offset by a higher appearance fee.   
 
The staging of events in Canada contributes to the ability to effectively merchandise the 
CSA.  The CSA brand will be positively impacted through an effective merchandise 
campaign that promotes the brand while also generating revenues for the organization.  On-
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site and on-line sales as well as a licensing program are some of the activities that will be 
undertaken in this area.  Current and future corporate partners will be critical to the success 
of this particular focus. 
 

Fundraising is a potential area for significant revenues to be realized, however, it is also 
surrounded by many uncertainties.  Historically, our biggest success in this area has been 
with the Kerfoot Foundation.  The CSA believes there is a niche target market that is 
untapped, similar to the Kerfoot Foundation, waiting to support soccer in Canada if the right 
environment is created.  
 

The realties of a difficult economic climate around the world do exist which results in risk that 
these revenue sources can be achieved.  All efforts will be used to realize these revenues, 
however, in recognition of the climate, programming has been planned based on 
conservative estimates of revenue generation.  
 
Communications initiatives will be focused on both internal and external efforts.  Internally, 
the department will strategically plan to create and distribute materials that support current 
and future CSA and Provincial/Territorial programs.  The communications area will support 
all marketing efforts through an integrated approach which will require solid internal 
communications as well as external positioning that will positively reflect the CSA brand and 
its programs. 
 
Successes in these areas will contribute to the acceleration of program results being 
realized which will lead to improved ratings, enhanced relationships, increased revenues 
and ultimately, the relevancy of soccer and the CSA to all Canadians. 
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MAJOR EVENT HOSTING (FIFA WOMEN’S WORLD CUP 2015) 
 
The CSA is currently working with various Government agencies to ensure it is in the best 
position possible to present a winning bid to host the FIFA Women’s World Cup 2015. 
 
The recent success of the FIFA U-20 World Cup Canada 2007 is instrumental in identifying 
the importance of hosting such international events.  In 2007, Canada was successful in 
setting world attendance records of 1.2M spectators with a half billion TV viewers tuned in 
around the world.  This medium is important in increasing awareness for the sport and to 
build upon this momentum to elevate soccer in the minds of all Canadians. 
 
This plan assumes that the initial expense associated with preparing the bid will be 
funded by the Federal Government and that the FIFA World Cup 2015 project will 
break even.  Consequently, these items do not appear in the financial figures. 
 

CONCLUSION 
 
The implementation of the programs outlined in Pathway to Excellence is of critical 
importance to the CSA’s future and its ability to achieve the 2013 Strategic Milestones, as 
presented in the CSA Strategic Plan (2009-13).  While four years may seem like a short 
period of time, in an organization that has existed for nearly one hundred years, they come 
at a critical juncture in the sport’s popularity around the world and in Canada.  There is no 
time like the present for the CSA to capitalize on this popularity and lead the country to a 
lifelong passion for the sport.  
 
The strength of this plan is not only its support by Provinces, Districts, Clubs, and Canada’s 
875,000 registered players, but also by Governments, corporations, and fans.  Together, the 
strength of working together will lead all of us along the Pathway to Excellence.  Although 
the costs might seem significant, they are reasonable and achievable through the various 
plans outlined in this document. 
 
The CSA is committed to increasing revenues as outlined in the plan and detailed in the 
accompanying appendices.  A key revenue that will also need to increase for this plan to be 
realized is player registration fees.  These increases would be phased in throughout the plan 
with gradual increases annually as detailed in Appendices B and C which contain updated 
assumptions.  The onus is on the CSA to develop the additional revenue streams in order to 
not only accelerate the implementation of the Strategic Plan, but also to enhance it. 
 
This plan reflects the importance of the National Youth Team program to the organization’s 
future with significant additional resources directed to this area at the younger age levels as 
outlined on the following page. 
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Year of 
Implementation 

Team Programming (1) Other Notes 

2010 Women’s U-15 $75K  
 Men’s U-15 $75K  
 Women’s U-16 $100K  
 Men’s U-16 $195K  
 Women’s U-17 $369K World Cup  
 Men’s U-18 $242K  
 Women’s U-20 $456K World Cup 
2011 Men’s U-17 $367K World Cup 
 Men’s U-20 $404K World Cup 
 Women’s U-18 $250K  
 Men’s Olympic $90K  
 4th Board Meeting $40K  
2013 Specific Committees 

enabled to meet more 
than once a year 

$95K  

Note (1) For all projects hosted in Canada, staging costs have been excluded 

 
If the CSA was to implement the full plan immediately, the financial data indicates that this 
would result in unacceptable deficits or require a greater increase in registration fees at the 
onset of the plan. Consequently, the phased in approach presented above (please refer to 
Appendix B) suggests a gradual increase of membership fees until full implementation in 
2013.  This plan provides the investment necessary to achieve results while also supporting 
efforts to activate new revenue sources.  
 
Annual review of this plan is key to ensuring the implementation is not only on schedule but 
also that the plan can be adapted to an ever-changing environment. The plan is to deliver 
the strategic vision of the CSA with key milestones presented over a four year cycle in a 
manner that can be effectively communicated to our partners. 
 
The cost interpretation provided below for the phased in program, in terms of National 
Player Registration fees, begins with the current year’s fees as derived from our 875,000 
players and assumes an increase in membership at a rate of 5,000 players per year: 
 
Year 2009 2010 2011 2012 2013 2014 2015

Maintenance of current programing -$          -$          -$          -$          0.42$     0.43$       

Support for program growth 1.00$         2.00$         2.00$         2.00$         -$      -$         

Membership fee based on per player 7.00$         8.00$         10.00$       12.00$       14.00$       14.42$   14.85$      

 
 
MAINTENANCE OF CURRENT PROGRAMMING 
 
It is essential that current programs are continued and maintained on an annual basis to 
ensure the development pathway is being followed.  If funding for one age group is 
eliminated, the entire program will be impacted and not just that age group.  In the past, 
membership fees have remained fixed year to year and this has resulted in programs being 
cancelled solely due to inflation for the costs to run that program.  To prevent this from 
recurring in the future, it is proposed that the membership fee be automatically subject to a 
minimum annual increase of 3% starting in 2014.  This will ensure that the previous year’s 
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programming levels remain consistent and would equate to an average increase of 
approximately 1.5% for the entire budget (assuming player fees are 50% of the revenue 
base). 
 
SUPPORT FOR PROGRAMMING GROWTH 
 
The purpose of this fee increase is to support the growth of the programs and provide 
maintenance for current programming until 2014.  Both the expansion of existing programs 
and development of new programs are in accordance with the Strategic Plan as outlined in 
the above table and throughout this document. 
 
GOVERNANCE MODEL 
 
At the September 2009 meeting of the Board of Directors of the CSA, it was apparent that 
there was a readiness for change from the model of governance implemented in 1971.  At 
that meeting, the Board of Directors unanimously approved a “Policy Model” of governing 
and made a decision to implement this necessary change.  Throughout the next few months, 
the Board will be surveyed and consulted on how best to implement the essential steps 
needed for the transition.  It is evident that both the Board and CSA membership understand 
that operating our Association as a business is paramount.  By empowering our General 
Secretary to conduct the day to day operations, we refocus the Board’s involvement to the 
advancement of our great sport in Canada.  These considerations should be kept in mind 
when considering the Pathway to Excellence Plan.   
 

• No relationship is more important to success than that of the Board and the General 
Secretary. 

• The Board must be able to delegate with confidence. 
• Good governance makes a difference. 
• Governance changes are made to improve effectiveness and accountability. 
• Board authority is a group authority, not that of its individual members.  Decisions, 

once made, must be respected. 
 
PLAYER MEMBERSHIP BASE 
 
It is proposed that the registered player base continues to be calculated on the previous 
year’s registered players.  For example, the 2011 membership fee will be based on the 
registered players for 2010.  This approach will provide financial protection to the provincial 
and territory members should their registrations decrease. 
 
The aforementioned revenues to be realized by the CSA will support all existing programs 
as currently financed by the Association, as well as the proposed expansion of our technical 
programming outlined in this plan. 
 
The Pathway to Excellence is a comprehensive analysis from both a technical and financial 
viewpoint in terms of what the Association must do in order to maximize the potential for the 
game in Canada.  The CSA now looks forward to receiving feedback and to taking this plan, 
and any amendments, to the Annual General Meeting of the CSA being held in Winnipeg, 
Manitoba on Saturday, May 16, 2010. 
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APPENDIX A - NATIONAL YOUTH TEAM PATHWAY 
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APPENDIX B 
 

SUMMARY BUDGET  
PHASED IN IMPLEMENTATION OF THE STRATEGIC PLAN 

 
 
 

Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

Revenue

Course Fees 178          244         259           295           

Equipment Sponsorship VIK 300          300         300           300           

Membership Fees 7,040        8,850      10,680       12,530       

Sport Canada 1,015        1,015      1,015        1,015        

Sport Canada - OTP 1,075        1,075      1,075        1,075        

Donations -           10           20             40             

Olympic Qualification Tournament -           -          1,000        -            

Sponsorship & TV 2,623        2,623      2,623        2,623        

Major Events 490          490         490           490           

Gate Receipts & Appearance Fees 585          870         1,285        1,800        

Coaching Course Royalties 65            25           25             25             

Other and FIFA 410          410         410           410           

All-star/Championship Billing 1,612        1,686      1,763        1,843        

15,393    17,598   20,945     22,446     

Operating Expenses

 Senior Teams 4,214        5,972      7,427        8,163        

 Youth Team 2,102        2,288      2,784        3,628        

 Technical 1,957        2,062      2,153        2,809        

 Business Development & Communications 1,603        1,632      1,664        1,697        

 Competitions 2,494        2,568      2,645        2,725        

 Canadian Championship 540          556         573           590           

 Major Events -           -          1,000        -            

 General & Administrative 1,984        2,018      2,199        2,333        

 Total Operating Expenses 14,893    17,098   20,445     21,946     

Operating Profit/(Loss) 500          500         500           500           

Cash Reserve Allocation 250          250         250           250           

General Operation Profit/(Loss) 250          250         250           250            
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APPENDIX C 
 

DETAILED BUDGET 
PHASED IN IMPLEMENTATION OF THE STRATEGIC PLAN 

 
Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

Men's Senior

Salaries 494          509         524           540           

Player Compensation 126          467         729           1,510        

Scouting 14            18           17             18             

Away Training Camp & Friendly 121          130         143           137           

Friendly in Europe 93            92           104           -               

Friendly in Europe or Concacaf 93            -             -               -               

Friendly in Toronto or Qualification Home (2012) 92            104         200           142           

Friendly in Montreal or Qualification Home 52            64           145           129           

Friendly in Europe or Qualification away -               -             127           100           

Friendly in Toronto or Qualification Home -               -             145           140           

Friendly in Montreal or Qualification Home -               -             145           129           

Friendly in Europe or Qualification away -               -             100           100           

Friendly in Europe or Qualification away -               -             100           100           

Friendly in Europe or Qualification away -               -             157           145           

Gold Cup -               207         -               194           

Qualification home -               -             -               129           

Qualification away -               -             -               100           

Playoff 1 -               -             -               100           

Playoff 2 (home) -               -             -               129           

Staging (see Staging) -               -             -               -               

Equipment & Admin 14            12           12             12             

Total Men's Senior 1,099       1,603     2,648       3,854       

Women's Senior

Salaries 553          585         618           637           

Player Compensation -               200         200           -               

Scouting 72            54           78             54             

IST 329          443         430           325           

Team Operations Staff (GK, Video, Equipment) 71            86           83             61             

Camp in USA 49            87           82             139           

Cyprus Cup 132          122         182           125           

Bi-Centennial Cup (Chile) 135         157           108           

2 Friendly Home Matches (Toronto) 139          168         225           220           

Friendly International (non-Canada or USA) 94            -             -               91             

Qualification 158          -             -               -               

World Cup -               124         -               -               

Olympics & Pan Am games -               120         157           -               

Staging (see Staging) -               -             -               -               

Equipment & Admin 56            58           80             56             

Total Women's Senior 1,653       2,182     2,292       1,816       

Men's Olympic

Training Camp -               -             34             -               

Friendly 2 game -               90           -               -               

Olympic Qualification -               -             70             -               

Olympics -               -             125           -               

Total Men's Olympic -               90          229          -               

Total Senior Teams 2,752       3,875     5,169       5,670        
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Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

Men's U20

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting -               29           -               17             

2 Away Friendlies (Scotland) -               61           -               -               

Away Tournament -               61           -               70             

2 Away Friendlies -               -             -               135           

Home Friendly -               -             -               75             

CONCACAF Qualifying -               131         -               145           

FIFA U20 World Cup -               101         -               115           

Staging (see Staging) -               -             -               -               

Equipment & Admin -               21           -               23             

Total Men's U20 -               404        -               580          

Men's U18

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting 16            -             20             -               

Camp North America 58            -             70             -               

Tournament in Europe -               -             -               85             

Tournament in Europe 52            -             83             85             

2 Europe Camp & Games 116          -             -               -               

2 Home games -               -             130           -               

CONCACAF Friendly -               -             85             -               

Staging (see Staging) -               -             -               -               

Total Men's U18 242          -             388          170          

Men's U17

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting -               -             12             9               

Domestic Training Camp -               54           55             58             

2 away Friendlies (Mexico) -               80           -               -               

Home games -               -             75             -               

CONCACAF Friendly -               -             -               75             

CONCACAF Qualification -               131         -               141           

FIFA U17 World Cup -               102         -               120           

Staging (see Staging) -               -             -               -               

Equipment & Admin -               -             22             -               

Total Men's U17 -               367        164          403          

Men's U16/U17 Dev

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting 5              14           15             15             

Domestic Training Camp 50            52           57             64             

Int'l Tournament 60            -             75             -               

Home games -               -             75             -               

2 Matches v CONCACAF 80            84           88             90             

Staging (see Staging) -               -             -               -               

Total Men's U16 195          150        310          169           
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Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

Men's U15

Salaries (grouped into Youth & AWAD) -               -             -               -               

Domestic Training Camp 30            32           35             36             

Caribbean Youth Camp (Trinidad & Tobago) -               -             78             80             

Away Tournament 45            48           50             53             

Staging (see Staging) -               -             -               -               

Total Men's U15 75            80          163          169          

Women's U20

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting 16            -             16             20             

IST 102          -             100           13             

Camp 70            -             -               59             

Away match -               -             76             70             

Qualification Tournament 99            -             101           -               

FIFA U20 World Cup 141          -             117           -               

Staging (see Staging) -               -             -               -               

Equipment & Admin 28            -             33             13             

Women's U20 456          -             443          175          

Women's U18

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting -               10           -               14             

IST -               32           -               60             

Camps (non-international match) -               50           -               68             

Camps (non-international match) -               -             -               66             

Away Match -               -             -               146           

Home Match -               147         -               61             

Staging (see Staging) -               -             -               -               

Equipment & Admin -               11           -               30             

Total Women's U18 -               250        -               445          

Women's U17

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting 4              5             5               8               

Domestic Training Camp 33            36           40             45             

Domestic Training Camp 37            -               45             

Away Tournament 30            68           68             65             

Away Friendly - 2 Games 54            -             60             84             

Home Friendly -               -             -               65             

Home Friendly -               -             -               86             

CONCACAF Qualification 100          -             106           -               

FIFA U17 World Cup 90            -             95             -               

Staging (see Staging) -               -             -               -               

Equipment & Admin 21            22           22             23             

Total Women's U17 369          131        396          421           
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Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

Women's U16/U17 Dev

Salaries (grouped into Youth & AWAD) -               -             -               -               

Scouting 5              5             5               8               

Domestic Training Camp 30            32           34             35             

Domestic Training Camp 32           34             35             

Int'l Tournament 65            67           74             80             

Home Game -               71           -               -               

Staging (see Staging) -               -             -               -               

Equipment & Admin -               21           22             22             

Total Women's U16/U17 Dev 100          228        169          180          

Women's U15

Salaries (grouped into Youth & AWAD) -               -             -               -               

Domestic Training Camp -               -             35             36             

Caribbean Youth Camp (Trinidad & Tobago) -               -             52             55             

Away Tournament 55            55           55             56             

Staging (see Staging) -               -             -               -               

Equipment & Admin 20            20           23             22             

Total Women's U15 75            75          165          169          

AWAD

Salaries (grouped into Youth & AWAD) -               -             -               -               

Training Camp - Int. Friendlies - Dublin/USA 60            41           42             43             

Training Camp - Int. Friendlies - Vancouver 26            27           28             29             

Training Camp - Toronto/Montreal 27            28           28             29             

Pre-Camp & Regional Championship - San Diego 54            -             -               -               

Training Camp BC 26            26           27             28             

Pre - Camp & World Championship -               94           -               102           

Pre - Camp & Para-Olympics -               -             62             -               

Other Expenses 20            -             -               -               

Total AWAD 213          216        187          231          

Youth Team & AWAD

Salaries for Youth & AWAD Teams 377          387         399           517           

Total Youth & AWAD Salaries 377          387        399          517          

Total Youth Teams 2,102       2,288     2,784       3,628       

Office of the Technical Director, Equipment & Staging

Salaries 411          424         436           449           

Merchandise VIK 300          300         300           300           

Sr Staging 616          936         976           1,181        

Youth Staging -               298         403           415           

National Team Offices 115          119         122           126           

Other Expenses 20            21           21             22             

Office of the Technical Director, Equipment & Staging 1,462       2,098     2,258       2,493        
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Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

LTPD

Other Expenses 64            66           68             70             

Total LTPD 64            66          68             70             

NTC

NTC Funding 387          399         406           406           

NTC Prairie 80            82           84             84             

Weekend Scouting 66            75           83             110           

Travel Assistance 108          108         108           145           

Workshops 16            16           16             32             

East/West Domestic Camps -               -             -               240           

Other Expenses 24            24           30             30             

Total NTC 681          704        727          1,047       

Referee

Pro League Appointments - MLS & USL 110          113         117           120           

Committee & Provincial Meetings 38            39           40             42             

Referee Training & Development 47            48           50             51             

Assessor - Pro, Club championships, CIS 25            26           27             27             

Referee Instructor Training 32            33           34             65             

Women's Development 25            26           27             27             

Other Expenses 31            32           33             34             

Total Referee 308          317        327          367          

Coaching

A License 59            60           51             65             

B License 90            93           96             96             

Instructor Development 30            34           -               38             

Assessment Weekends Travel -               -             58             120           

Goal Keeper Coach 15            30           38             42             

Women's Initiatives 30            31           32             42             

Coaching Seminars - Club Diploma course 79            96           99             150           

Resource Publication development (FUNdamentals) 30            22           22             122           

General, Travel and Committee 28            50           59             58             

Total Coaching 361          416        455          733          

Technical & LTPD Staff

Salaries for LTPD and Technical 528          544         560           577           

Technical Office 15            15           16             16             

Total Youth & AWAD Salaries 543          559        576          593          

Total Technical 1,957       2,062     2,153       2,809        
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Canadian Soccer Association

Summary Income Statement (000's CDN)

2010 2011 2012 2013

Total Total Total Total

Business Development & Communications

Salaries 261          268         276           285           

Community Programs 199          205         211           217           

Sponsorship Servicing 279          287         296           305           

Commission 585          585         585           585           

Other Expenses 279          287         296           305           

Total Business Development & Communications 1,603       1,632     1,664       1,697       

<sponsor> Canadian Championship

Salaries -               -             -               -               

CSA Travel 38            39           40             42             

CSA Costs 8              8             8               9               

Payout to clubs 25            26           27             27             

Prize 50            52           53             55             

Media costs & TV 308          317         327           337           

Commission 98            101         104           107           

Other Expenses 13            13           14             14             

Total <sponsor> Canadian Championship 540          556        573          590          

Major Event Hosting

Woman's Olympic Qualification Tournament -               -             1,000        -               

Total Major Event Hosting -               -             1,000       -               

National Club Championships/All Stars

Other Expenses 2,494        2,568      2,645        2,725        

Total Competitions 2,494       2,568     2,645       2,725       

Board & Committee Meetings

Travel 362          373         411           538           

Total Board & Committee Meetings 362          373        411          538          

Executive Committee

Other Expenses 62            64           66             68             

Total Executive Committee 62            64          66             68             

Administration

Salaries 804          829         853           879           

Increase for support 80            89           116           115           

Strategic Plan 30            -             59             30             

Admin Offices 191          197         203           209           

Other Expenses 454          467         491           495           

Total Administration 1,560       1,582     1,722       1,728       

Total General & Administration 1,984       2,018     2,199       2,333        

 


